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Vista del Lago High School
School History, Setp and Significant Changes Since 2008

Vista del Lago opened for the purpose of
serving the students, parents, and surrounding
multi-ethnic community in the southeastern
guadrant of Moreno Valley, California for the first
time in the 20022003 schooyear. At the start of
the school year, Vista del Lago had 1,302
students, made up of only freshmen and
sophomores. Presently, in the 202012 school
year, the staff at Vista del Lago is serving
F LILINRPEAYF GSte uwZtnn &aG§dzRSY

students, staff, parents, and community members that the original stakeholders envisioned.
Furthermore, the community here at Vista del Lago remains dedicated to continuing the
original goal: providing all students with a comprehensive high school program.

Vista del Lago High School is located at:

1
3.9

15150 Lasselle Street

Moreno Valley, CA 92551

opportunity to participate inCareer Technical Educatipathways: Visual And Performing Arts
(VAPA)AccountingServices, Engineering Technology, Health Science and Medical Technology
Academy and Media and Arts Designndsprovidedthrough the Carl Perkins Grant were used

to help in thedevelopmen2 ¥ + A a Gl RSt [ | IJmhaHealthBcierkesand 2 T F S NA
Medical Technology Academy is funded through the California Partnership Acaelatiway

and academyead teachergontinueto secure additional funding through various available

grant resources. Students enrolled in pathveand/or academyprogramsreceive instruction in

the required core areas of English, mathematics, science, and social science, with the addition
of electiveselated to their pathwajacademydiscipline. The enrollment into

pathway academyprograms is increasing due to implementation of effective recruitment
strategies such as thé"gyrade visitation days that take place in the spring. Through these
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visitation dayspathway/academyead teachers are able to promote the benefifscollege and
career readines® incoming students from our feeder middle schools.

Many changes have occurred on campus since the last WASC visit. Some of the changes
that have occurred are the following:

e There have been numerous administrative changes in recent years: in the22009
school year a dean of students positimas removed and not replaced; in the fall of
2010 an interim principalas in place until the hiringf our current principal, Mrs.

Patricia Bazanos; and most recently, a new assistant principal, Mr. Kim Kruger, was hired
to replace Mr. David Reisinger.

e Due to budget cuts, in 2009 we lost two schools counselors: A Student Assistance
Program (SAP) counseland a full time counselor. Additionally, at the start of the 2011
2012 school year, four of our six guidance counselors retired or moved on to new
positions within the district and were replaced by new counselors.

e Our Health Support Services pathway basome a regular Health Academy due to the
perseverance of its lead teacher, Ms. Cindi Dolan.

e The AVID program, which focuses on preparing students for college that are in the
academic middle (GPA 2.0 to 3.0), has expanded significantly. In the2@@168chool
year, the program contained five sections, serving 161 students. For theZ1
school year it has grown to eigbéctions, serving 295 students.

» Vista del Lago has received Title | funding for the 22012 school year. Title | funds are
targeted on improving the pass rate éigebra | students.

e Earth Science received a $30,000 grant through SCRIBES. This grant allows for
professional development of the instructors. Instructors can also use this fund to
purchase new equipment for the classroom.

e As part of the PLC process we adopted new shared Mission and Vision statements (see
page 13)Additionally,all departments have outlined essential standards and are
currently developing (or have already completed developmentofimon
assessments; deptnents are now focusing on data analysis of comrassessment
data.

e The school has implemented the districts ELA and high school math pacing guides and
benchmarks. Additionally, the science and social science departments are in the process
of implementingdistrict scope and sequence.

e The math department is beginning the process of writing common assessments using
the language of the upcoming Common Core Standards.

e The English department is in the process of aligning standards with the Common Core
Standardsn a move to be more standafioased and less conteffitased.

e Since 2008, Vista del Lago has had a live online broadcast of the graduation ceremony;
several of the relatives of graduates who are currently serving our country in the armed
forces in places dar away as Iraq have beafle to see their loved ones graduate in
real time.
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e Beginning in the 2062010 school year, with the help from the Visual and Performing
Arts department, Vista Del Lago began periodically broadcasting video announcements
in conpunction with the regular daily announcements.

e More than one million dollars worth of scholarships were awarded to Vista del Lago
INJ Rdzr iS&a 2F GKS Oftlaa 2F Qny o

e The Engineering pathway has continued to challenge students and push them towards
success. Thengineering pathway received the Riverside County Model of Excellence
award in 2009.

e The Read 180 Program was expanded to include classes'fgrd@e students as well
as 9" grade students; it has been a very successful program for our students with
reading deficiencies. The program received the Riverside County Model of Excellence
awardin 2010.

e The Health Academy received the Riverside County Model of Excellence award in 2011.

e The Apangea Learning online computer program licenses were purchasedAvith El
monies starting in the summer of 2008; this program targets math deficiencies, and is
used in our Math Skills for Success classes'fgraders as a supplement to their
Algebra 1 class. This year (2a12) the program is expanding into Algebra 1 cdasbat
contain targeted Title 1 students to aid in our goal of increasing the pass rate of these
students.

e The entire MVUSD was switched over to a walsed student informational program
called, Infinite Campus, in the Fall of 2008. The program inclugesbdities for storing
and working with all student information, including grade books, attendance records,
behavior records, transcripts, and demographic records.

¢ Vista del Lago was the first school in the district to use the online student registration
and parent portal capability of Infinite Campus to register students for classes.

e 9"and 10" graders who are deficient in English Skills are scheduled inypesi@d
block class. This blocked format allows students to develop the essential skills needed to
be successful in the core content.

o 9" grade Algebra students who are skill deficient al®o given 2 periods of math (one
skills class and one Algebra 1 class), but they are not blocked together in the schedule;
multiple measures, including teacher recommendation, CST scores, district benchmarks,
and course grades, are used to determine sty 10 Qa St AIAOAT AGE F2NJ

¢ Portfolio tracking sheets have been in use for the past 4 years so that the progress of
students through the writing portfolio process can be tracked. Also data can be
extracted to aid in showing growth and/or modifgrhe portfolio process.

Becoming a Professional Learning Community

Since becoming the only high school in Moreno Valley to receive the High Priority School
Grant in 2007, Vista del Lago has continued to implement PLCs, (Professional Learning
GCommunities). We have developed meeting norms for the whole staff and individual
RSLI NIYSYyG y2N¥ya F2NJ SIFOK RSLINIYSyidiQa t[/ aod
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statements through a process of shared ideas brought out by the entire staff. Furthemso

have, as departments, developed lists of essential standards for each course, written common
formative assessments and collected and analyzedltafrom these assessments. We are

also looking ahead toward restructuring our school day to accomngontetre collaboration

time for PLCs and interventions for students who are at risk. Not only do the PLCs meet by
subject or grade level, but the cresarricular PLC meetings that occur within the pathways

also helps to promote and ensure student success.

The pathway programs at Vista del Lago go beyond-dugthity curriculum to provide
students with complex learning opportunities that equip them with advanced preparation for
entrance into a college or university and/or the world of work. Thmeetation for students is
that they maintain a rigorous academic program while mastering the specialized aspects of
their chosen pathway. This is accomplished through curriculum collaboration which takes
place in our PLC Home Groups (departments andegiealirselevel groups).

¢tSOKy2f238 A& {¢L[[ aYvySe¢ G +xAadl RSt [ 32

Technology is an integral facet of the educational process at Vista deibagohelps
to provide high quality instruction. From graphing calculators to computer labs to LCD
projectors in every classroom and EImo document cameras used in over half of the classrooms,
we make technology work for our students. Vista del Lagatsdafully operational computer
labs, with the newest one being placed in the Math department so that students can benefit
from the implementation of the online Apangea Learning program that was provided by the
High Priority grant in the past, butisndWNP2 A RSR 060& C¢AGfES ™M Fdzy Ra ®
English classrooms are also equipped with student computers so that students can improve
their reading skills through the Read 180 program.

In addition to computers, the school is acquiring new technaldgiditional sets of
Classroom Performance System (CPS), which consist ohletththteractive student response
pads from which students can enter their answers to multiple choice questions on any topic
allowing teachers to collect data instantly, haveehgourchasedAlso, as part of the Title |
funds, the math department has recently purchased SMART Boards to enhance the student
learning in Algebra | classrooms. They have also purchased Interwrite Mobis to aid in classroom
instruction.

ParentsOlF 'y Sl airftée | 00Saa GKSANI OKAf RQa 3IN) RSa
Link Program, which is an integral part of the new Infinite Campus online program used
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throughout the Moreno Valley Unified School District. Parents receive their ownduodlv
passwords which allow them to access the data specifically for their child only. The website
allows parents to access current information, which aids them in assisting their child sooner,
because they do not have to wait for progress reports todseed or for teachers to contact
them. The program has improved pargaticher communication rather than diminish it by
sparking communication at an early point in the school year.

Vista del Lago continues
G2 LINRPY23GS dzas
website which catains
information and links to sites
that hold important
information for our students,
parents, staff, and community,
district website, counseling anc
administrative information,

Contact Us
-

gy

ion belc

school calendar of activities, :
and more. Vista del Lago ==

faculty and studergd maintain

the website. The site provides a web page for evacyltymember. Teachers can and do use
their websites to display class calendars that help students stay current on assignments and
projects, place links that can help students with assigntsieand even include video

instruction for students. Furthermore, the school has recently created its own Smartphone
barcode, or quick response barcodes. Through this barcode parents and staff can go directly to
the school webpage on their cellular phone.

a2NBy2 +IFfftSeqQa 20t SRdzOFGA2Yy OFotS (St S¢
[ 32 O YLlza & a2NB AYyTF2NXYIFGA2Y | o2dzi GKAa Oy
wStlFUA2yaKALIAE aSOlA2y 2F GKA& R20dzyYSydao

Middle College Program Conties to Thrive at VLHS

In 2010, a change to the Middle College program occurred which resulted in a decrease in
the number of students participating. Originally, the Middle College Program was a hybrid
program that was a partnership between Viskal Lago High School and the Riverside
Community College (RCC). A change was made to realign the Middle College Program with the
other Moreno Valley High Schools. The students complete their freshman and sophomore years
at Vista del Lago High School. Theey completetheir junior and senior years at the college,
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but still remain Vista del Lago High School students. Currently there are 20 Vista del Lago High
School students enrolled in the Middle College Program.

Students by Grade Level and Gender Number of Students By Ethnicity
Junior 11 Hispanic 14
Senior 9 White 1
AfricanAmerican 2
Female 15 Asian 2
Males 5 2 or more Ethnicities 1

Moreno Valley Community Profile

The city of Moreno Valley, located sixty miles east of Los Angeddifornia, and fifty
miles west of Palm Springs, California, was incorporated in 1984. Its population was 193,165 as
of the 2010 census and is estimated to reach 232,034 by 2015. The Moreno Valley Unified
School District (MVUSD) serves an area of sevantgn square miles in western Riverside
County which includes the city of Moreno Valley itself and adjacent rural areas.

The founders of the area, the Shoshones, saw it as a place to raise their young in a
pastoral setting. Later, after the Spanish explorers came through, the area became a farming
and ranching community. By 1901, Moreno Valley population had almost vanidhe to a
lengthy drought. The city added March Airfield in 1918, giving new life to Moreno Valley. It
was established as a training base for fighter pilots during the foypiltb WWI. March Air
Force Base has enjoyed a long military history herenattime supporting 85,000 troops.

After the establishment of the Base, developers began buying large parcels of land and building
houses, which they offered at low prices as an alternative to the big city life of the Los Angeles
area.

The develpment of Riverside International Raceway in 1958 and Lake Perris Recreation
I NBEI Ay MdTo FRRSR (2 (GKS Ffftdz2NBE 2F az2NBy2 =+I
Valley and its surrounding area experienced explosive growth, which brought abouba maj
transition from its rural beginnings to a more urban, fastving lifestyle. The local
government moved to incorporate the town of Moreno Valley in 1968, but it was not a popular
move with the voters. In 1984, the voters of Edgemont, Sunnymead, anendd/alley
banded together to incorporate the area as the city of Moreno Valley. In 1996, March Air Force
Base was realigned as an Air Reserve Base, which greatly slowed the economic development of
the area.
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Today the average age of a resident of Moreno Valley is 27.1 years old. The median
household income is $47,387, while the average price of a home is $143,163.

The population of Moreno Valley is diverse. The chaldweutlines the most recent
population figures by ethnicity:

Hispanic 54.4%
White 18.9%
AfricanrAmerican 17.2%
Pacific Islander/Asian

. 6.4%
American
Two or More Races 2.6%
Other 0.2%

Based on several planned developments and newly completed buildings, the city looks
forward to increased job creation in the near future as the opening®ketchersvarehouse
will bring more than 1,000 jolts the community. Our commercial sectis growing with the
FRRAGAZ2Y 2F GKS FT2tft2gAy3 odzaaySaasSay ! @NBa {
SELI yarzysz || YLGz2y Ly-MatSyerCénerand s¢verlisatithatyr NH S ( =
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BAS Recycling, Frazee Paint, Minka Lighting;M¥P h QwSAf f & | dzi2Y20A @S>
Ross Dress for Less Distribution Center, Serta Mattress Manufacturing, National Tube Supply,

Harbor Freight Tools, UniSR bl 1 dz2NJ f C22R&>X LyO®x |yR 2 f3aANB
market is also expanding with several approved medical office development proMatsh

Air Force Base has announced the demolition of a former base hospital with plans to rebuild a

bigger facility that will partner with the University of California at Riverside to be a teaching

facility.

Vista del Lago High School serves the southeastern quadrant of the community of Moreno
Valley, California in the heart of the Inland ErepWhile the community is highly diverse, the
a0K22f OSfSoN}(iSa AGa adl 1SK2f RSNEQ RAFTFSNByYyO
adlFddza 2F AGAa aGdzRSyida FyR GKSANI FlLYATASa® ¢
to excellence ireducation and the rigorous curriculum being developed and implemented at
Vista del Lago High School.

Meeting State and Federal Mandates:

At Vista del Lagbligh School, all core curricular lessons and units align with California State
Educational Standards. Supplemental materials used are stardppispriate and instruction is
standardsbased. Teachers utilize multiple assessment modalities througlosicurriculum
classesAll students must pass the standa#ioizsed Algebra 1 course, and are therefore provided
with appropriate materials to help insure success. Alrttesentiremathematics department has
received either SB472 (formerly AB466) trainwaithh only the newest faculty members awaiting
training. The same is true for the members of the English/Language Arts department. All students
have access to standartissed textbooks in compliance with the Williams legislation.

The staff members of $ta del Lago High School have had limited opportunities to attend
outside staff development sessions due to recent budget constraints. However, the Moreno Valley
Unified School District offers-liouse professional development trainings, and Vista det LQg
leadership team is determined to offer @ite professional development opportunities that are
standardsd A SRX IyR OKFd gAfft SyloftS GKS adal¥FF G2 o
6aSS (KS a{dFFTF 5S@St 2 LI Snyadcérdaacs ith No¥ild Fe® NJ Y 2 NB
Behind legislation, 100 percent of the core academic teachers are in compliandéGiiih

Parent and Community Organizations:

Parent and community involvement are key pieces to the success of Vista del Lago High
School.Parents are actively encouraged to participate in our School Site Council, ELAC, AVID
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parents group, PTSA, Title 1 Parent Meetiags, booster clubs. Parents are welcomed into
classrooms to strengthen the bond between the community and educators,@sdaw
students that they have the unified backing of their parents, community, and school.

Moreno Valley boasts many
organizations that provide positive
modeling for our youth. Opportunities
range from cultural organizations, such as
the Moreno Vallg Master Chorale and
Community Band, to civic improvement
groups like Scouting, Lions club, Rotary, and
' Masonic Organizations. We also have
hobby groups, such as the Garden Club and
1 Quilters Guild, professional organizations
such as Zonta, and support gis like the
Substance Abuse Task Force.

The Moreno Valley Community Library is a center for a literacy program that provides
free literacy training for adults and tutoring to school children. The program matches literacy
students with volunteer tutors. 8tlents who need help with math or reading are also eligible
for the program's services. The City is currently involved in preparations for the construction of
a new Main Library, to be located on the Civic Center site.

School and Business Relationships:

\ista del Lago students have the opportunity to participate in the Access to the Future
Program, a businessducation partnership with over 350 members who support Career
Development efforts in students and provide wdrised relationships such as mentorsla
internships. The Access to the Future Program is fully funded through business donations. In
addition, Vista del Lago High School offers a comprehensive Work Experience Education program
that provides support and education for students working panieti Workability is designed to
assist special education students in career awareness and work exploration while completing high
school. The program serves students ages fourteen to sixteen.

The Moreno Valley Unified School District is a partner invibeth Opportunity Center,
established in conjunction with the City of Moreno Valley. This facility providesejeking and
job-keeping services for the youth of Moreno Valley. This initiative is funded through the Work
Force Investment Act and started 2001. The students of Vista del Lago High School are
provided access to this facility through the alreastablished Work Experience program.
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Vista del Lago works cooperatively with many companies within and throughout the city
of Moreno+ | £ f S& & Ly FILOGx /24306023 tAldySe .28Sazx |
Church have become our community partners for 2Q21 The Jostens Company works in
LI NOYSNEKALI gAGK (KS a0OK22f Qad wSylAdadsyOS t NP
FYR AYLINROGSYSYyld Ay GKS ai0dzRSyidaQ aoKz22ft g2N] o
has formed a partnership with the Moreno Valley Unified School District and has developed
close ties with Vista del Lago High School for its use of the recycted pvagram. Vista del
[ F32Q4a F NI RSLI NI Waryniuraladit stan8siaSaRestarkest to2olr
aGdzRSydaQ ONBFGAGS Gl tSyltao hiKSNJ O2YLJI yASa
include Chickil-F = ! NP & Qas> | yhise tokpahids Qdbcordéctihdzskrs and

receive incentives during state testing.

The Regional Occupational Program
(ROP) of Riverside County works with Vista del
Lago High School in providing schtwkareer
classes on site and in the county. @uatly
four different subjects are offered: Computer
Information SystemdDigital Imaging, First
Responder and EKG Technician. Many of our
students participate in off campus ROP courses
which include: Medical Assistir@inical,
Medical Assistingrront ofice, Nurses
. Assistant, Pharmacy Technician, Emergency
Medical Technician, Medical Billing, Dental
Assistant, Auto Tech, Welding, Child
Development, Law Enforcement, Construction Technology, Fashion Design, and Retail Sales.

The School also hasstrong relationship with Riverside County Regional Medical Center
(RCRMC). They provide volunteer, job shadow and internship positions for the Health Academy
students. In addition, they give Academy students a tour each year and hosting our mentor
kickoffand banquet. In addition, we have a partnership with Loma Linda University where
selected students can obtain a paid medical research internship for the summer.

The Gluck Foundatiaponsors the Gluck Fellows Program of the Arts through funding
from UCR and various grants. This group selected Vista del Lago as a high school recipient in
the fall of 200506. The program continues to offer artistresidence type workshops on site
presented by graduatéevel students. Dancers, writers, musicians, actors, and art historians
teach and perform in schools in the Inland Area. It is one of only three similar arts programs in
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the nation funded by the Gluck Foundation. The other two ardatluilliard School and at the
University of California, Los Angeles.

WASC Accreditation History

Our first WASC accreditation visit during the spring of our initial year of operation; 2002
03. We received a thregear clear accreditation for thé"@hrough 16" grades. On April 14,
2005, we underwent a substantive change visit by Dr. George Bronson. He approved the new
grades 11 and 12".

In the spring of 2006, Vista del Lago completed our first FulSBedfy and had the
official visit from the WVASC Accrediting Commission for Schools. This occurred in April of 2006.
At that time we received accreditation for 3 years with-d& revisit at the end of the third
year to determine the additional length of this accreditation.

In the spring of 2009Vista del Lago completed theday revisit from the WASC
I OONBRAUGIGARZY [/ 2YYAGGSSE YR NBOSAOSR |y | RRA
LINEANB&Aa YIRS 2y (KSdzZLdE/ NROISMCIgfo | aNB/I GBS F22dRNJ QAT &f A
in the sibsequent chapters.

Critical Areas for Followp:

20052006 areas for follovup:

1. / 2y dAydzS 2 RS@OSt2L) 0KS a0K22ft Qa QAaAz2Y
2. Develop more elective AP and honors classes to provide more opportunities for
students to meegraduation and AG requirements.
3. Ensure proper placement of students in courses, especially math and core SDAIE
classes based on test data, and provide a wide range of professional
development at the school site regarding differentiated instruction, inicigd
SDAIE methodologies.
4. Improve the communication and delivery ofyéar academic plan for students
and develop a formal process for parent and student monitoring of the plans.
5. Use multiple data sourceshichincludeCST, CAHSEE, district benchmarks and
cluster tests to determine curricular areas of nedor students in all core areas
on an ongoing basis.
6. Develop differentiated instructional methods and multiple assessments to
Y2RAFE AyailiNHzOGA2ylf RStAGSNE yR G2 3l
7. Provide cotiboration time for staff members to discuss best practices in order to
improve instructional methods.
8. Find ways to increase the participation rate of"igrade students taking the
CAHSEE.
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20082009 areas for follovup:

9. In the development of your nextction Plan 2012, focus efforts on the two or
three critical student academic needs based on the analysis of student academic
data.

10. Streamline the focus of the Action Plan and monitor its continued
implementation as it relates to student achievement.

11.Integrate ongoing efforts such as PLCs and SIOP into the Action Plan and monitor
their effectiveness based on student achievement results.

12.Use and analyze data that measures student achievement related to the critical
academic needs.

13.Continue to develop differatiated instructional methods, common assessments,
and analysis of data to improve instructional practices and student achievement.

14.Maximize inclusion in leadership team and decision making to further school
wide buyin.
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Vision Statement

It is the vision of Vista del Lago High School to create a culture of excellence.

Mission Statement
It is the mission of Vista del Labligh School to create a culture of excellence by providing our
students access to a rigorous instructional program in a safe environment that will result in
achievement of our expected schewlde learner outcomes upon graduation.

We will carry out oumission and achieve our vision through:

e ashared commitment by all staff in the success of our students, and our school

e meeting both the academic and natademic needs or our students with standatdsed
instruction, as well as a variety of pathwaysgrams, and activities

e continued use of Professional Learning Communities and Professional Development

o effective integration and use of technology in teaching and learning

e adhering to all federal, state, and local mandates

e implementation of datasuppated, researckbased interventions and supports for our students

e Continued partnership between our school, the families of our stiglghe community, and
business

Expected Schoalide Learning Results

Our SeKlStudy began with a revisit to oBSLR ensuring that they met all the WASC Criteria. With
some minor changes to the wording, the stakeholders agree that the ESLRs of Vista del Lago High School
represent our student learning godkhe ESLRs can be reviewed on the following page)
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VISTA DEL LAGRADUATESREX

> > > >

> > > >

> >

>

> > > >

> > >

EFFECTIMBOMMUNICATORS

Demonstrate purpose and awareness of audience when communicating orally, and in wr

Articulate written and verbal ideas clearly and logically

Recognize, understand, and use academic conteoabulary in writing

Employ a variety of strategies & technologies in order to communicate effectively
INTELLECTUALDEVELOPED

Demonstrate proficiency in standaiiolssed content
Demonstrate commitment to producing quality academic work
Read anadomprehend written material

Are prepared to meet requirements of first year college student, professional trair
program, or entry level employment

PROBLEMSOLVERS

Apply algebraic concepts in both academic and real life settings

Actively seek toobtain skill, information & resources necessary to obtain desired
results

Analyze, critically evaluate, interpret, and synthesize information & strategies fror
multiple sources to create effective solutions and make informed decisions

Are able to researclassess, and draw conclusions in order to achieve mental, physical,
social health as part of a balanced lifestyle

S L FDIRECTEDFELONGLEARNERS

Demonstrate a capacity for both independent and collaborative work

Use effective goadettingstrategies to plan, pursue, and meet academic, personal, and
career goals

Demonstrate time management & organization skills
Demonstrate knowledge, respect, and appreciation for diverse cultures
RESPONSIBOMMUNITY MEMBERS

Demonstrate a work ethic that represents honesty, integrity, and pride

Exhibit discipline, sekcontrol, respect for authority, and the rights, needs and
property of others

Take personal responsibility for actions and resulting consequences
Activelyparticipate in pathways, courricular, and extraurricular programs
Participate in servicbased activities to positively affect the surrounding communit'
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Measurability of Learning Results:

Status of School in Terms of Student Performance (API/AYP):

Since Vista del Lago High School opened in 2002, the school's API has grown
tremendously, from the projected score of 543 in 2ERX03 to our current score of 646 in
20102011. Over the past three years, Vista del Lago has remained relatively congisient
scores of 644, 641, and 646, withr most significant change beitige decrease in the White
subgroup. In 2002009, our White subgroup hadmaseof 707. Over the subsequent years,
this score as seen a steady decrease with a differene22ah20092010 and a further
difference of-12 in 20162011. The difference was compensated for by our growth in three of
our significant subgroups: African Americans, Hispanics, and Socioeconomically Disadvantaged
(SED). Both African America and Hispanic supgy saw increases in 202809 and 2010
2011, with both groups suffering a decrease in2008 Mn ® ¢ KS | TNRAOFY ! YSN&R C
base in 2008009 was 610, with an increase of +21, double their growth target. They
decreased to 602 in 2062010, but agairshowed a basef 623 with a +21 in 2022011. The
Hispanic subgroup started with a base of 590 in 22089 and has reached a base of 640 in
20102011. The SED subgroup continues to grow steadily. In-2008 students had a base of
584 and grew to consiently each year resulting in a 632 in 2€A@1 1.

U P — e
APl Summary
Cycle 10 (2008-2009) Cycle 11 (2009-2010) Cycle 12 (2010-2011)
Base Growth _‘?;"::' m Dif Base Growth m m DiF Base Growth m m Diff
Overall API T B4 10 . z B 41 B 5 13 540 545 B [ 2
Number Tested 1883 1817 1917 1985 1965 1851
Nurrber Valid 1755 1731 1731 177m 1770 1786
African American | 5= o10 T | 21 | 0 a0 &0 0 | 7 | 17 B2 & 10 | 21 | 1
Nurrber Vaiid sz 7 30 a7 357 a7
e [ T T [ T [ | | [ T ]
Nurber Usiid 5 5 5 5 [
Asian 730 7o 5 | & | &1 Bz 731 - | -7 | Y =) 765 5 | ES | a0
Nurrber Vaid & 4 5 41 41 4
Filipina 755 ) 5 | 13 | 43 B0z 1 | 8 | ] 817 T2 | 25 |
Nurrber Vsiid a1 5 u 3 ) 3
Hispanic =00 a2 1 | 2 | a fa s | 1 | 835 B4 | |
Nurrber Vaiid 1081 1062 1006 1126 13 1170
HavaianFac. k. =50 58 1 | 5 | 75 85 - | | B 543 | |
Nurrber Vaiid 21 5 15 7 T 12
White 75 07 8 | » | x e 2 | T | 2 B a7 | 7 | 12
Nurber Usiid 188 157 152 167 1867 o
Two or More Races | | B 504 | 5 | 53 507 | |
Nurrber Vaid = 31 31 3
SED =84 a5 1 | 4 | 0 &7 &0 o | 2 | &8 s o | s |
Nurrber Vsiid 1201 1213 1213 1308 1308 w432
English Learner | = a0 2 | = [ = a4 =63 I 5e7 =) [ 2 ] =
Nurrber Vaiid Iz TI5 &2 872 6an
SWD o7 400 19 | 8 | o 414 428 o | ” | 5 a3 330 B | 45 | )
Nurrber Vaiid 5 180 180 189 188 170
Sate Rark 2 2 2
Similar Schools Rank 2 5 3
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3 Year APl Growth Summary

By Subgrou
1000 y group

900

800

Academic Performance Index (API)

American Learner

Subgroup

(T 2005 I 20

-2011

AYP Data

Over the last three years, Vista del Lago has failed to meAtiBsoverall, but has
continued to improve in both English and Mathematics. In 2009 in English Language Arts, 37.7%
of the students scored at or above proficient. In 2010 that increased to 38.2%, and we
increased again in 2011 with a 41.8% proficiency nrathematics, Vista del Lago had a 35.0%
proficiency which decreased in 2010, but grew to 36.6% in 2011. The greatest positive change
over the last three years has been the increase in the White subgroup in English. There has
been an increase from 47.2%2009 to 62.5% in 2011. Another positive change has been the
African American and SED subgroups both attaining safe harbor in English. No subgroups met
AYP imathematicshoweverour African American, Hispanic, SED, and English Learner
subgroups have ahown improvement.
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AYP Summary

o HE
136 4 116
H - 2
20 3 [E
15 : - - - 14 B 57.1% B
=) 35.2% No EQ 3 35.7% Mo A 5 38.8% No
7 B - 4 - - B 1 B B B
53 47.2% - 72 = £56% - 48 62.5% -
4 - - B 2 - - .
54 33 4% Mol a5a 181 3d 4% Mo [ 106 38.1% / SH | Yes
0 25 3% o 218 4 19.9% Mo T ] 24.8% No
53 7 5% - 5 ] 102% B 4 4 B2 B
53 35.0% o 3 34 2% Mo 610 ) 36.6% No
133 20 22.6% No 124 S 27.4% Mo 17 E] 29 1% No
2 - B - 2 - - - 2 B - B
20 13 .0 - 14 B 2% B 12 7 5% B
15 i TaE - 0 - - - 14 0 Tid4% B
218 1 33.7% No Em 122 33.2% Mo 411 145 36.0% No
7 - - - 4 - - - 1 - - -
S 0% - 73 ) BT B 48 2 3% B
3 - - B [ B B B
281 3 32 1% N 452 152 32 7% Mo i) 72 34 3% No
20 & 24 5% o 715 3 72 3% Mo 736 BF 24 7% No
52 4 7% B &1 7 115% B 4 H =3 B

*Met AYP includesparticipation rate (not shown) and altemate methods(e.g. safe harbor, averaging; see previouspage foraltemate method defintions).
Significant subgroups will have ™% Proficient” text in bold
SED = Sociceconomically Disadvantaged

SWD = Students with Disabilities

2011 67 6% B6.7% 67.0% 68.5% 66.1% 67 .3%
2010 56.8% 55.6% 56.0% S58.0% 54 8% S6.4%
2009 46.0% 44 5% 45.0% 47 5% 43.5% 45.5%
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AYP Mathematics

3 Year Comparison
By Subgroups

Spring 2009 43.5%

40 %

Spring 2008 32 2%

Spring 2005 20.9%

Percent at or Above Proficient

Spring 2004 09 6%

Hispanic SED

Subgroup

(TN 2000 I -0 o I o )
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CST Data: English Language Arts

When looking at the CST data for English Language Arts, Vista del Lago students

consistently struggle across all strands. Across grade levels, all strands show studeetsngnsw
between 63.3% (grade 11, word analysis) and 49.4% (grade 11, written and oral conventions)
correct. Across all grade levels, there is a decrease in word analysis scores. There is general

consistency with a fluctuation 0f3% in reading comprehensi@md literary analysis. The

largest difference throughout the grades appears to be the drop that occurred for grade 11 in

the written and oral conventions strand.

Grade 09 CST English-Lbnguage Arts Component Subscores

100% T T T
G
8%
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o
o Ti% S
-
8
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=
@
2 5% -
[
o
o 4
&5 4%
a2
2
d
%
10% -
ﬂ% -
‘Word Analy i and Readng LEerary Reporse WirEten & Oral .
Vecsbulary Cormcrawrsion w0 Aradyasy Lo Convertions Wrting Strategles
Strands
(=== 200 E 2010 EEE 2011 |
[Tk Feading AL | B8 T | 58D TL | 556 TE
[ Watkrann FdVEEdEY T | =0 T |55 LI X 0
Teadw ComreteT 1 ] L L 2 T
Eerary Faorme SO ATy e % | %E T3 -] B | Oe 1.4
LA Wrtea B EE ElED SED EX]
‘Weritten s Oral Langusge " M
: 554 1§ 2 HER -1 1.6
| WG S aeges [ %3] ] LA 1] L4 LK1
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Grade 10 CST _Eliglish-Language Arts Component Subscores

100% , , ,

80%

T0% -

Average Percent Correct
3
®
|

40%
30%
20%
10% —
0% —
Werd A ralysis and Readng Literary Responge Wiritten and Oral
Vocabulary Comprehension and Analysis Lanquage Conventions Wiriting Strategies
Strands

[== 2009 ==mm 2010 =mmm 2011]

4% BE.T 4T 56.8 L] E7.E -1.F

‘Word Analysis and Vocabulary ] [ ] [} ] L) -B.6
Feading Comprefension 1F (LX) 1E L% E | & (]
Literary Resporse and Aralysis 16 535 16 51.4 16 4.7 0.8
ELA W riting 3x 56.4 33 55.7 EX] 57.1 0.6
g&mmﬂralumﬁ 13 57.5 13 57.4 13 583 0.7
Wiriting Strategies 0 5T 0 .5 a0 L% ] 0.6
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Grade 11 CST English-Languabe Arts Component Subscores

100%

90%

80%
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40%
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Average Percent Correct
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Word Aralysis and Reading
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[== 2009 Emm 2010 B 2011 ]

34 [ 533 a4 [ 540 3 57T 33

Word Anlysls 6nd Vocabuiary T [ 525 T 53 T [ 65T 0.8
FEadig CompeRensTon L ¥ T TS o3
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FLAWriting 31 |53z 31 577 31 (538 0.7
Written and Dral Langusoes 3 | ses s | 67 3 | 404 7.4
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CST Data: Math

/I {¢ RFEGF F2NJ YIFIGK NBYlIAya FLIANI & O2yaradaSyd
students are performing at a below basic level, with the strongest strand for Algebra | being
number properties at 46%, (or a scaled score of 280), whit® pints away from having a

school average of basic. The Algebra | scores for the school are representative of the overall
math performance. In Algebra |, Geometry, Algebra Il, and General Math, scores of proficient
and advanced vary less than 10%, vBtmmative Math differing greatly from these scores.

This may be primarily due to the fact that the Summative Math test is given to students who
have advanced beyond Algebra II, and are therefore the more focused, definitely dotlegd
students. Algebra alsorepresensthe greatest number of students, with 688 students testing

CST Algebra 1 Component Subscores

100% :
90% -
80% -
70% -
60% -
50% -

40%

Average Percent Correct

30%

20%

10%

0%

Number Properties Graphing Quadratics Functions

Strands

[EE 2000 EEEm 2010 W 2071]

I E) | 2010 | 2001 level | [CBESCore]

thema Average | Average | Ve % Range

- tics Students | Number [ % Scaled |Students | Number | % Scaled |Stugents | Number [ % Staled | Change | | Advanced | 422 600

Tested |Poasibie [Correct| Level | Score | Tested | Possibie |Correct| Level | Score | Tested | Possible [Correct| Level | Score | Correct Proficlent | 350- 47

(Math Total 835 65 36.2 BB 280 Td6 65 36.7 BB 280 688 65 17.8 | BB 285 1.6 Basic 300 - 345

Burniber Propérties 17 431 17 46.5 17 46.0 2.9 Below Basie | 253 - 295

Graphing 14 334 14 325 14 .2 0.8 Far Below Basie]| 150- =2
Quadratics 21 357 21 339 pal 7.9 2.2
Functions 13 3.3 i3 323 13 0.9 0.4

in Algebra |, compared to 642 students in Geometry and 377 in Algebra Il.
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CST Mathematics By Subject Proficiency Summary*

'i 14.8
8
i
o
o
£
-
§
g
&
i i i i
2009 2010 2011 2009 2010 2005 2010 2011 2009 2010 2011 2009 2010 2011 2009 2010 2011
Algabra 1 Algebra 2 General Math Geometry Surmimative Math Inbegrated 2
Year [/ Subject
I - oelow Sosc [N selow S5 [ Basic I Proficent I #é=nced
C5T Mathematics By Subject
Proficient 201 7.3 % 5.8 % 0.0 % 14.8 % 26.9 % -
and Pbove 2010 8.3 % 47 % 3.2% 5.8 % 26.9 % 0.0 %
Bands 4 and 5§ 2009 8.2 % 12.8 % - T3% 30.6 % 0.0 %
Below Basic 201 B68.2 % 73.5% 85.2 % 3.4 % 52.6 % -
and Lower 2010 732 % 727 % 90.3 % 735 % 51.3 % 0.0 %
Bands 1 and 2 2009 73.09 % 60.7 % - 733 % 50.0 % 0.0 %
2011 Total Population 28 w7 27 B42 78 1
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CAHSEE Data

CAHSEE results for the school have remained fairly consistent with overall pass rates in
English increasing 2.24% since 2009 and in Math increasing 1.9% since 2009. Both White and
l &ALy adz3INRdzLIAQ LI aa& NI GSa& KOBerRSOMNEBINaSR Ay
mathematics have also decreased. The African American subgroup has seen significant
improvements over the last three years. ELA pass rates have increased from 46.86% in 2009 to
53.88% in 2011. In mathematics, they increased frgn®48% in 2009 to 46.55% in 2011.

California High School Exit[Exam (All Students Tested) - Page 1

CAHSEE English-Language Arts CAHSEE Mathematics
Overall Number Number Percent |Mean Scale Overall Number | Number | Percent [Mean Scale
Tested Passed Passed Score Tested Passed Passed Score
2011 1103 617 55.94 % 356 2011 1273 648 50.90 % 355
2010 1158 659 56.91 % 355 2010 1206 548 4959 % 353
2009 1257 675 53.70 % 354 2009 1349 661 4900 % 354
CAHSEE English-Language Arts CAHSEE Mathematics
African African
e Number Number Percent |Mean Scale e Number Number Percent |Mean Scale
Tested Passed Passed Score Tested Passed Passed Score
2011 245 132 5388 % 351 2011 2490 135 46.55 % 349
2010 274 143 5219 % 351 2010 293 118 4027 % 347
2009 318 149 46.86 % 47 2009 369 140 37.94 % 346
CAHSEE English-Language Arts CAHSEE Mathematics
Asian Number Number Percent |Mean Scale Asian Number Number Percent |Mean Scale
Tested Passed Passed Score Tested Passed Passed Score
201 23 14 60.87 % 374 2011 34 17 50.00 % 360
2010 26 19 73.08 % 362 2010 24 13 5417 % 365
2009 30 21 70.00 % 376 2009 3 26 8387 % 385
Passed Scale Score Cut Points
ELA Math
2011 350 350
2010 350 350
2009 350 350
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California High School Eb(it Exam (All Students Tested) - Page 2

Number Number Percent Number Number Percent |(Mean Scale

Tested Passed Passed Score Tested Passed Passed Score
2011 708 404 57.06 % 356 2011 810 421 51.98 % 355
2010 726 403 5551 % 354 2010 746 a7 50.54 % 353
2005 770 414 B3T77T % 354 2005 802 402 5012 % 354

Number Number Percent |Mean Scale Number Number Percent |(Mean Scale

Tested Passed Passed Score Tested Passed Passed Score
2011 &1 46 B6.79 % 363 2011 92 50 54 35 % 362
2010 a6 &7 69.79 % 368 2010 102 64 62.75 % 362
2005 a2 60 6522 % 364 2005 90 57 63.33% 366

Mean Scale Percent |(Mean Scale

Tested Passed Passed Score Tested Passed Passed Score
201 853 488 5465 % 354 2011 1021 508 4576 % 353
2010 are 485 55.24 % 353 2010 904 444 4912 % 353
2009 ar3 460 52.69 % 353 2009 937 450 48.03 % 352

California High School Exit anm (All Students Tested) - Page 2

2011 337 106 3145 % 341
2010 351 119 33.90 % 337 2010 328 109 33.23 % 342
2009 T4 110 2041 % 337 2009 358 110 30.73 % 341

2011 188 33 16.67 % 330
2010 218 50 2752 % 328 2010 189 ] 2312 % 333
2009 189 ELl 16.40 % 324 2009 190 39 20.53 % 332
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CAHSEE component Subscores for ELA
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When examined by components, over the last three years, students have fluctuated slightly in
the reading domains. There was a 5.2% increase in the writing strategies and a consistent
increase in the writing ggication.

Advanced Placement Data

20082009 School Year Data

For the 2008009 school year a total of 284 Advanced Placement exams were taken by
185 students enrolled in AP courses in the subject areas of Biology, Calculus AB, English
Literature and Composition, English Language and Composition, US History, US Government
and Politics, European History, Spanish Literature, Spanish Language, French Language and
Psychology. Forgne passing scores of 4 or 5 were earned, which represents 1ériestthe
total number of exams taken. Another 14 percent of the exam takers earned scores of 3. All of
the 2008/2009 data is reported in the chart below:

2008-2009 AP Exam Data
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1
2 1
3 5 1 2 9 5 2 4 8 2 41
2 6 4 1 16 |18 |3 12 |6 3 71
8 19 |13 |32 |4 7 5 4 23 |5 11 131
8 24 |27 |38 |7 33 |31 |10 |39 |48 |19 |284

2009/2010 School Year Data

For the 2009/2010 school year a total of 232 Advanced Placement exams were taken by
157 students enrolled in AP courses in the subject areas of Chemistry, Calculus AB, English
Literature and Composition, English Language and Composition, Wesn@ent and Politics,
U.S. History, European History, Spanish Literature, Spanish Language, and Psycholegy. Thirty
nine passing scores of 4 or 5 were earned, which represents 17 percent of the total number of
exams taken. Another 22 percent of the exarketies earned scores of 3. The 2009/2010 data is
reported in the chart below:

2009-2010 AP Exam Data

10 (41 |13 |19 |27 |23 |9 21 |52 |17 ]232
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2010/2011 School Year Data

For the 2010/2011 school year a total of 201 Advanced Placement exams were taken by
161 students enrolled in AP courses in the areas of Calculus AB, Calculus BC, English Literature
and Composition, English Language and Composition, U.S. GowrammaePolitics, U.S.
History, European History, Spanish Literature, Spanish Language, and Psychologyhra@irty
passing scores of 4 or 5 were earned, which represents 17 percent of the total number of
exams taken. Another 15 percent of the exam taleamed scores of 3. This data is reported in

the chart below:

2010-2011 AP Exam Data
L §-8 £ | © |85 85 €8 ¢ so s¢|s
S 2S5 e 2 2 gz cz gs £ 25 22|a
6 |gg/5 |3 3z S£ 28 g3 % 8@ sfl%
e ) ) ) © -
: [8F)& |8 |8 |58 |28 48|5 |V395)¢
=)
5 2 |1 1 7 11
4 4 2 2 13 |1 22
3 6 |1 7 |4 3 (7 |2 |30
2 6 2 16 |12 5 15 |6 62
1 14 |10 |5 2 1 23 |9 12 |76
Total |14 |22 |10 [1 |20 |19 [1 [33 |51 |21 [201

In general, AP test rates for 202809 and 2012011 are fairly consistent in terms of
the number of students passing the tests. The school has seen a general drop in AP tests with
284 test being taken in 2068009 and only 201 taken in 2002D10. Some ABlasses such as
French Language, Chemistry, and U.S. Government and Politics have seen drastic declines. AP
French is only offered on a rotating basis (approximately once every 4 years). However,
Students interest and success in AP Spanish remains high.
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Portfolio Statistics:

The portfolio process has been refined over the last six years. As the need for data
increases, the consistency of portfolio data collection is improving. Currently, enough data
exists to track portfolio progress for thaass of 2011 for all four years and for the class of 2012
across the last three years.

VLHS Portfolio Statistics
Class of 2011

a0 g
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50 B Freshmen
2007-2008

40 W Sophmore
2008-2009

30 W Junior
2009-2010
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2010-2011

10

0 - T
Submitted 4 3 2 1

Score Range: 4=highest, 1=lowest

The graph shows that as students move from freshmen to senior year, the number of
students participating ithe portfolio process increases from a 58.6% turmate to an 85%
turn-in rate. Additionally, as students move through high school, there is an increase in scores
of 3 and 4 and a decrease in scores of 2 and 1. Most notably, 23.4% of students moved away
from scoring 2s (based on scores ranging from 1 to 4, with 1 being the lowest).
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VLHS Portfolio Statistics
Class of 2012

W Freshimen
200E-2009

B Sophmoaore
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w lunior
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Subimittes 4 3 2 1
Score Range: 4=highest, 1=lowest

This chart tracks portfolio turm rates from freshmen to junior year for the Class of
2012, withseniordata to be added at the end of the 202D12 school year. We can see some
similar trends in the sense that the number of students scoring a 1 drastically decreased over
the years. As with the class of 2011, we also see an increase in portfolio pamicipatine
years progress. With this data, there is a drastic drop between the freshmen and sophomore
year (this same drop can be seen slightly in the class of 2011 in the corresponding transition
between sophomore and junior year).
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Enrollment: Ethnicity

The student demographic of Vista del Lago for 20020 shows that 62.52 percent of
our students are Hispanic or Latino, 21.84 percent are African American, 9.37 percent are
White, 2.63 percent are Asian American, 2.13 percent are Fithmerican,.5&ercent are
Pacific Islander, and American Indian or Alaska native or other comprise less than 1 percent of
the student population.

Student Ethnicity

Pacific  aAmerican
Filipino |g1ander Indian

Asian

White—__——

African Hispanic
American
Seven Year Enrollment History
School Yeat Freshmen | Sophomore  Junior Senior Total
200405 695 645 570 406 2316
2006-06 703 651 572 421 2347
200607 755 710 622 487 2574
2007-08 776 715 631 502 2624
200910 752 699 645 474 2570
2010-11 702 671 683 518 2574
201112 732 713 651 667 2763
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Language Proficiency Data:

Vista del Lago High School has 399 students in our Etegister population for the
academic year 20101.

The pertinent data for the students in our ESL program is disaggregated below by
gender, grade, language spoken and[TElevel.

English Learner Population
Gender Languages
Male 251 Spanish 380
Female 148 Vietnamese 1
Tagalog 4
Japanese 1
Mandarin 3
Farsi 2
Grade Level Hmong 1
o 122 Russian 1
10" 129 Thai 1
11" 106 Cantonese 1
12" 42 Arabic 2
Somali 1
Other norEnglish 2
CELDT Level 1 2 3 4 5 Total
Number of Students 17 49 186 122 24 399

EL students are using the state adopted text bdditestones that integrates the state
English Language Development &mylish/Language Arts standards according to their level on
the California English Language Development Test (CELDT). These scores are also used when
providing a modified curriculum for ELD students in the academic content classes. There is a
high degreeof congruence between the written and instructed curriculum through the
implementation of the Milestone curriculum. The Schaadle Learning Results are embedded
in the academic standards.
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The ELD department now includes one EL speciatistEdclerk one EL content
teacher, and four instructionalides All EL stafittendsdepartment meetings, distriah-
services conferences, and class that help them maintain an effective and meaningful
instructional program. Through these meetings, \ttege also able to keep staff updated on EL
a0GdzZRSytaQ LINPINBaasz RFEGIFE YR AyailiNdzOaAaAz2ylt a

Average Daily Attendance

+Aadl RSt [F32Q&a ! gSNIF IS 51 Afe | G4GBYRIYyOS
We are proud to be able to show an increasetudent attendance, since that is at least part of
one of our critical needs based on our test data.

Year Percent
200506 89.83%
200607 91.86%
200708 92.47%
200809 92.83%
200910 92.74%
201011 93.93%

Suspension and Expulsion Rates

Ratest St 26 | NB OF f OdzZf F SR 68 RAQGARAYy3A GKS G20l f
enrollment.

e 200809 Suspensions were 21.2% ; Expulsions were .8%

e 200910 Suspensions were 24.6%; Expulsions were .1.2%

Vista del Lago saw in increase in suspensions and expulsions during th2Q2@0School year.
This increase was due to students being suspended and expelled for drug use. This increase was
a situation that occurred district wide, as well as county wiBkecause of the Zero Tolerance
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Policy, the school was required to suspend and expel students based upon the number of
violations they had incurred.

Socioeconomic Status:

Vista del Lago High School serves a student population in which 84 percent of the
students apply for and receive Free or Reduced Lunch Program services as shown in the table
below.

Grade Enrollment | No. of Free/ | Percent of Free
Reduced Rediced Lunch
Lunch Students
Students
9th 657 563 86%
10th 710 579 82%
11th 652 543 83%
12th 582 490 84%
Total 2601 2175 84%(Average)

Safety and Cleanliness:
Vista del Lago has a highly structured safety plan, which was updated by the Vista del

LagoHigh School Safety and Security Committee in the Fall of 2008. The committee established
minimum requirements that provide a reasonable degree of safety from earthquakes, fires,
floods, violence on campus and other emergencies that may occur at the sddsalster
Preparedness drills are planned four times per year by the Moreno Valley Unified School
5Aa0NROG® +Aadl RSt [132Q&a LIy AyOfdzRSa LINP
during, and after school, and also for disasters that may odoting the lunch period or during

the passing period between classes. The types of disasters or emergencies covered in the plan
include fire, earthquake, bomb threat, explosion, fallen aircraft, hazardous chemical spill, riots
and/or civil disorder, scha shooting or potential shooter, severe windstorm, sudden loss of
utilities, and war. The plan clearly lays out evacuation procedures, including team assignments
for all staff members. Each room is provided caloded flags that can be affixed to thear

of the room so that the location(s) of all victims of a disaster can be quickly identified.
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Evacuation attendance report forms, so that all students can be quickly accounted for, as well
as a safety inspection checklist, situation report form, andradtdion report form are also
AyOf dzZRSR Ay SIFOK adlr¥T¥ YSYoSNRa SYSNHSyOe LIk O

School cleanliness is the concern of every Vista del Lago stakeholder. Ample numbers of
trash cans in the quad, commons, gym, and halls encourage the proper disposatef was
materials by all stakeholders. Picnic tables where students eat lunch are cleaned twice daily in
the quad. Administrators and staff patrol eating areas during breakfast and lunch periods to
pick up extraneous trash and encourage students to take pnidieeir school. Custodians
routinely cover the grounds before and during school to maintain cleanliness. Food and drink
are not permitted in the classrooms or gymnasium. Pride in our school and its appearance, and
safety for its students and staff malcleanliness a high priority.

Staff for 20112012
The faculty of Vista del Lago High School is composed of 112 Certificated Personnel,

which includes 1 Math coach, 4 Administrators and 65 Classified Staff.

Class sizes average between twefite andthirty-four students per class (with the
contractual limit of 36). Vista del Lago High School has six academic counselors, serving
approximately 473 students per counselor.

The ethnicity of the 181 staff members of Vista del Lago High School, incluciitty,fa
classified staff, and administrative staff, breaks down as follows:

RACE 201112 RACE 201112
Hispanic 54 Filipino 2
AfricanAmerican 30 Other 3
White 88 Vietnamese 1
Asian 2 American Indian 1
100
80 @ Hispanic
60 B African-American
0O White

40 .
O Asian

" T

0 O Other
Hispanic  African-  White Asian Filipino Other Vietnamese American B Vietnamese
American Indian

O American Indian
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Staff Development

Vista del Lagéaculty members are involved in a wide variety of professional
development opportunities in conjunction with our mission and vision of creating a culture of
excellence. There have been budget cuts, but the district still offers some professional
developmaent trainings. These include, but are not limited to, Stgpto writing, SMART Board
ONF AYyAy3as OflFaaNR2yY YIFIylF3aSYSyid Gudinkg/Ay3aa €A1S
Through special grants and programs, like Scribes, Health Academy funds, ordfW48, m
teachers are still able to attend various trainings.

PLC Training

During the summer of 2011, teachers with leadership roles attendeday3LC
training in North Hollywood, California. At a staff meeting at the beginning of the year, leaders
shared this information with the respective departments.

WASC (Weste Association of Schools and Colleges) Training:

Our WASC committee consisting of Amy Hall, Mark Klemper, Jennifer Baker, Leslie Ruiz,
Malaika Perrin, and Patricia Bazanos attended WASC training in winter of 2010. Committee
members also attended trainirig Spring of 2011 in preparation for upcoming visits.

AVID (Advancement Via Individual Determination) Training:

Each year, members of our AVID Site Team have participated in multiple AVID training
O2yFSNByOSao ¢ KSasS { NIsibn/ohodrAYID pragfark & el us2 dzNJ { A
plan for the future expansion of it. In the summers of 2009, 2010, and 208 BVID site team
attended AVID seminar in San Diego.

Common Assessments:

Leadership team members, who have been trained through the sdeCounty Office
of Education PLC Leadership trainings, are assisting in training department personnel regarding
common assessment construction, use and data analysis. All curricular departments are
actively engaged in creating common formative assesga®r each grade level and/or course
level through the PLC process.
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Technology Manual

Our staff technology consultant, Mr. John Rose, continuously updates our Technology
Manual. The manual contains detailed instructions for our grading and atteedarmmgram
(Infinite Campus), our purchasing program (QCC), CPS reference material, email information,
voicemail instructions, internet information, and much more. Staff development is also
provided on the technology manual, so that use of the manuahsslyeaccessible to all staff
members. For convenience, staff members can also access technology documents
electronically.

Monthly Staff and Department Meetings

Monthly staff and department meetings keep faculty members abreast of important
district and school information and staff development opportunities. Due to the size of our
staff and desire to use time efficiently, meeting agendas and materials are distributed via e
mail. Staff meetings have been used to analyze APl and AYP data amddzavegful
discussions regarding this data, however it has been suggested that the data analysis can be
accomplished more efficiently in home group (department) meetings, saving whole faculty
YSSiAy3a FT2N GKS Ay RSLI Kdaf fiscidsiph ackubsyit stalNe O S & a
department, and PLC levels. A list of monthly staff meetings is published at the beginning of
each year and included in the Vista del Lago Staff Handbook as wetia@ted out
electronically.

Flex Days:

As part of saff development and data analysis, our staff utilizes flex days; this year we
will have 22 flex days. With the exception of the 2.0 school year, these flex days have
served our departments as a time to discuss pacing guides and data, identify betstes,
plan interventions, and offer each other support.
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Parent, Teacher, and Student Survey

In the Spring of 2011, parents, students, and teachers were asked to respond to a
survey. The survey was made available in both English and SpanishsRezemasked to
respond to 16 questions. Students were asked to respond to 34 questions, and teachers were
asked to respond to 26 questions. A summary of the results can be found in the following chart:

Parents Students Teacher
- e 2/3 of surveyed parents | e 53% of our sampled ¢ Three fourths of our
o agree that teachers have students believe that their | teachers believe that th
adequately explained what  teachers try to be fair (with| school has weltlefined
: is expected of their child in anAadditional 31% thrilt ] learning expectations and
o the classroom NEYIl Ay Wy Sdzi| objectivesbased on state
< e The response was evenly idea). content standards.
A= divided on whether or not | e The results were evenly | e 70% asserted that teacher
- teachers have high divided on the idea that explain the kind of work
N3 . . . .
Q expectations for students. teachers punish students that represents proficiency
y without really knowing in meeting standards to
% what happened. their students.
2 ¢ Results were evenly divided e Almost half of our teachers
& about whether students believe hat the school
would work harder if their focuses on improving
T teachers pushed them student achievement when
G harder. making decisions (30%
"c: e 45% of ELA students and | were neutral).
o 44% of math students
N believe that their teachers
o) OFNBE AF GKSe@
— in class.
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e 73% of surveyed parents
believe that our teachers
give enough homework.

¢ 80% of surveyed parents

replied that they make sure

their child does their
homework.

47% of surveyed parents

disagreed that our content

was too difficult (an equal
number were neutral on this
subject).

Over half of our parents are

satisfied that their chd is

learning the skills needed tg
graduate from high school

(with another 13% choosing

Wy Sdzii NI £ QU @

¢ 68% of ELA students and
66% of math students
believe that their teachers
expect them to do
homework every night.

¢ Results were mixed as to
whether stucents felt that
homework helped them
understand the concepts in
ELA classes (36.5% Agree,
35.5% Neutraland28%
Disagree). In math classes
the results for this were 419
Agree, 32% Neutrahnd
27% Disagree.

¢ 65% of our students believe
that they can mastethe ELA
material, though they seem

o Half of our teghers
believe that all teachers
monitor student
performance on a regular
basis to determine if
students need extra help
to master specific learning
objectives, while 1/3 of
our teachers were neutral
on this idea.

¢ 83% of our teachers feel
that the school povides
students with sufficient
opportunity to learn.

§ to be evenly divided on thei

g ability to understand all of

5 the work.

S e 49% of our students believe

o that they can master the

o math material, and 40%

S guestion their ability to

N understand the class work.

o § | Also, 80% of our parents * 57% of our teachers feel
% b= remind their child about the that the school day is
£ é’ importance of a getting a organized to minimize
g— w good education. disruption.

— O

Parent Involvement in School Meetings

¢ There were no parents who

agreed that teachers really
try to understand their
problems and concerns

¢ 80% of parents said that

they do attend
parent/teacher conferences
when asked to by the
teacher, however.

¢ Over half of our parents did

not feel that parent
involvement activities like
Back to School Night were
held at convenient times for,
them.
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Relationships Between Stakeholders

¢ The response was evenly
divided as to whether the
staff was friendly to parents
when they contacted the
school

e Parents are also fairly
evenly divided on whether
parents and teachers get
along well together

¢ 60% of our pants are
unhappy with the amount of
help they get from staff to
help their child at home

e Parents overwhelmingly do
y2i 0StASQOS |
teacher is eager to talk to
them about understanding
0 KSANI OKAf RQi

e There was one written
comment higlighting the
plight of students who
needed to be challenged,
and the lack of staff
involvement in addressing
the situation

¢ 36% of our students believe
that their teachers care
about them, though 47%

6 SNB Wy Sdzii NI f
e 43% believe their teachers
care about what they think
(though almost 40% were

aliAatt WwWySdziNJg

¢ 53% stated that their
0§SIFOKSNE f A&l
ideas.

¢ A vast majority of student
do not feel put down by
their ELA teachers.

¢ Results were very mixed
about whetherstudents
care about are willing to
help each other in both ELA
and math classes.

* 61% of teachers feel that
they work collaboratively tg
do what is best for kids

* 61% say that they share ar|
discuss student work.

¢ 59% of teachers support
the principal in erdrcing
school rules.

e Over half of the teachers
feel comfortable in voicing
concerns to the principal
(with the rest either unsure
or not comfortable).

* 61% of teachers feel
responsible to help
students learn rigorous
standards.

Effective Communication

e Level of effective
communication by teachers
with parents of different
language groups was
divided, with over half of the
respondents choosing
Wy Sdzi NI £ Qo

¢ Only 13% of our parents sa
that teachers call them to le
them know how their child is
doing in ghool.

e Only 7% of respondents
stated that the school does
not have personnel in the
front office that speak the
LI NByGtaQ I y]

¢ A majority of students state
that their ELA and math
teachers praise them when
they work hard, but are
divided on whethetheir
teachers encourage them tq
do extra work when they
R2y Qi dzy RSNA |
something.

e 73% of teachers feel that
the principal makes her
expectations clear to staff
regarding meeting
instructional goals

e Approximately 72% believ¢
that the principal has
corfidence in the
instructional effectiveness
of the teachers.
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e 36% of our students said | e More than % of our
that they look forward to teachers look forward each
going to school. day to working at Vista del

¢ 47% disagreed that they Lago.
would rather go to a
different school.

School
Attendance
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Chapter 2: Student/Community Profile and Data Analysis
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Data Review and Analysis

Demographic Data Summary

Vista Del Lago High School currently has 2,601 students enrolled for the2@021
school year. The most recent ethnic distribution data available (ZI4)) shows the
following approximate percentages:

Ethnicity Percentage

Hispanic or Latino 62.52%
African American, not of Hispanic Origin 21.84%
White, not of Hispanic Origin 9.37%
Asian 2.63%
Filipino 2.13%
Pacific Islander .58%

American Indian or Alaska Native .23%

Implications

¢ When looking at enroliment and CST data, for AYP purposes, our significant
subgroups are Hispanic, African American, English language learnef, Socio
economically Disadvantaged students, and Students with Disabilities.

e Students are often identified by theeor four classifications. Utilizing student
demographics allows us to more effectively target students that will help us to close

the achievement gap.

Student Performance Data Summary (Recap from Chapter 1)

APL Since Vista del Lago High School opesled H n n H X

iKS

aoOKz22f Qa

tremendously, from the projected score of 543 in 2€8203 to our current score of 646 in

20102011. Over the past three years, Vista del Lago has remained relatively consistent with

scores 0b44, 641, and 646.

AYP Overthe last three years, Vista del Lago has failed to meet AYP overall, but has
continued to improve in both English Language Arts and Mathematics. Although no
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subgroups have met AYP in mathematics, African American, Hispanic, SED and English
Learner subgrops have all shown improvement.

CSTWhen looking at the CST data for English Language Arts, Vista del Lago students
consistently struggle across all strands. CST data for math remains fairly consistent across

GKS f1ad GKNBS &S| Ntadentsta® SeNdrniiriy at a helov liiasic leReb f [ | =
in math, with the strongest strand for Algebra | being number properties at 46%, (or a

scaled score of 280), which is 19 points away from having a school average of basic. The

Algebra | scores for the schaale representative of the overall math performance.

CAHSEResults for the school have remained fairly consistent with overall pass rates in
English Language Arts increasing 2.24% since 2009 and in Math increasing 1.9% since 2009.
The African American sgloup has seen significant improvements over the last three years.
ELA pass rates have increased from 46.86% in 2009 to 53.88% in 2011 for this subgroup.

Implications:

» When looking at the test data, it is clear that the students are generally improving.
The data also reveals consistency across many grade levels and many components.
The slight improvements tell us that current instructional practices are somewhat
successful, but the relatively stagnant scoregeal that we are in need of more
interventions.

e CAHSEE scores also show us that writing strategies and writing applications are
improving. When looking at the portfolio statistics, we see students showing an
improvement in their essay grades, which correlates with the improvement in
CAHSE scores. We can assume that this correlation exists because of time spent
writing and an increased importance in the writing process. (There were decreases
in portfolio submission rates in the 20®M10 school year. This was most likely due
to a change inthe portfolio process, in regards to sophomotasniors only being
allowed to miss one content portfolio piece.) With the upcoming implementation of
Common Core Standards, the portfolio process should be continued and modified as
needed to make improvemereven larger.

e Although the English scores are generally consistent across grade levels and across
components, writing strategies, writing conventions, and literary analysis are low.
Given that writing strategies and writing conventions are both in thigéiwg domain,
the success of these two domains can be linked. From this, we see the students are
not getting enough writing instruction and practice throughout their classes. The low
scores in literary analysis would suggest that students are lackingitloalcthinking
skills needed to analyze a text, draw conclusions, and make generalizations. For both
these areas, students need a firm understanding of literary and academic
terminology.

e Math scores, with exception of summative math, show that approxatya®0% of
students are not proficient in math. Although Algebra | and Algebra Il are separated
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by Geometry chronologically, they are notably the lower scores. This would suggest
that the slight differences between Algebra and Geometry make Algebra a
signficantly harder class for our students. It would be reasonable for us to conclude
that the lack of success in Algebra Il is in part from the struggles students were
having in Algebra I. It seems safe to assume that if students have a stronger Algebra |
foundation, they will be more successful in future math courses.

e The highestcoring component of Algebra | is Number Properties (high being at a
46%). These standards require studentsatve equations, validate procedures,
determine errors in argument, flow deductive reasoning, and evaluate potential
answers. The lowestcoring component is Functions at a 30%. These standards
require students to first and foremost have a firm understanding of the content and
academic terms being used. Secondly, it reggithatstudents use reading,
hypothesizing, and analysis to interpret word problems and complex equations with
both variables and fractions.

e The skills required for math are the same critical thinking skills necessary for
improvement in English Languages: the ability to analyze and break down a
prompt or problem; the ability to evaluate actions, evidence, prompts, or steps in a
problem; and the ability to explain or defend your answer, procedure, and position.
Both of these areas, as well as scienod history, require the knowledge of key
academic vocabulary (i.e. analyze, describe, evaluate, examine) in addition to
content vocabulary. A common area of concern then would be lack of academic
vocabulary and content vocabulary needed to read, understand answer
guestions.

AP. Both the number of students enrolled in AP courses and the number of AP exams taken
have declined. In 2068009, 284 Advanced Placement exams were taken, while only 201
were taken in the 2012011 school year.

Implications:

e The staff has recognized the decrease in AP involvement.

e It would be a logical conclusion, looking at test data, to assume that i an@ 10"
grade students are struggling with writing, vocabulary, and Algebra I skills and even
repeating these classestudents will lack the time, knowledge, and confidence
needed to enroll in honors or AP classes.

Survey:When looking at the survey, it becomes clear that students, parents, and teachers
alike notice a lack in challenging standards. Most parentgHattschool work was not
difficult and our expectations not high enough. Most teachers felt like they were not
teaching the most challenging standards. The students, however, often feel that they will
not be able to understand all the material, let alonaster the material. On the other

hand, many students also feel that if pushed harder, they might try harder.
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Implications:

o Difficult and challenging learning opportunities are not being made available to
students. This would explain why the standards aochgonents in the CST and
CAHSEE requiring critical thinking are often our lowest performing areas.

e Students lack confidence, yet think they could be pushed to work harder. This would
suggest that we need a stronger system of support and higher expectatiquace
for students to be successful. Along with this, the staff needs to improve
communication with parents so that parents feel more confident in helping their
children at home. This level of support could help improve student performance.

Identification of Critical Needs

Critical Need #1: Increagdgebra | readiness skills

h@SNIffx +£Aadl RSt [32Q4a AlgedalSWsia Bel lagpls LIS NJF 2
Staff members currently use, and must continue to develop, a variety of ciginal

strategies and interventions to increase student scores on CST Algebra 1 component sub

scores, Algebra 1 course passing rates, and initial pass rates of the CAHSEE.

Related goals include the cressrricular improvement of the critical thinkingibk
necessary to be successful in Algebra I, because they are some of the same skills needed to
be successful in other subjects.

This need is supported by our schools Expected Sehidel Learning Results. Algebra | skills
will help students become effége communicators by helping them understand what they
read and respond to prompts in an academic way. Algebra | skills will help students develop
intellectually and meet proficiency for the standards. Algebra | skills will help students
become problem deers. They will learn how to use algebraic skills in real life as well as

how to follow logic, break down problems, and pose solutions.

Critical Need #2: Improve writing using academic content vocabulary

When looking at the CST data for English LangagggVista del Lago students consistently
struggle across all strands. Across grade levels, all strands show students answering
between 46.0% and 63.3% of the problems correctly. Consistently, students struggle on the
standards that require writing andocabulary. This is also seen in Algebra I. In response, the
staff has recognized the need to continue crossricular writing. The Schoulide

portfolio enables students to engage in writing in all content areas. Through writing,
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students will not onlymprove their communication, but improve their ability to recognize
important academic and content vocabulary.

wSfIFGSR (G2 GKA&a A&aadzS Aa (GKS addzZRSyidaQ | oAf A
of others. This will allow staff, across all cemit areas, to focus on how we write and what
we write.

¢KA&d YySSR A& &dzllll2 NI SR -wide Leardin)REsOHE BVEtingaad 9 E LIS C
academic vocabulary will help out students to become better problem solvers. Through

analysis of written workstudents will learn to identify problems, find resources, and

correct errors. Writing and vocabulary will also help our students to become intellectually
developed by helping them meet standards and produce quality work. Most importantly,

writing and vochulary will help our students to communicate more effectively. Students

will learn how to organize their ideas and present them in a manner appropriate for the

content area in which they are writing.

Critical Need #3: Develop critical thinking skills

As roted in critical needs #1 and #2, the algebra and writing skills our students lack are
directly related to poor critical thinking. All of our data and dayday PLC discussions of
aGdzRSYd 62N)] AYRAOIFGS || &aSOSNBan®REaEmMmOA Sy O& Ay
critically. They lack the ability to follow directions on their own that will bring them to a
logical resolution to a problem or activity. This is demonstrated in their almost immediate
willingness to simply give up on a problem, projectassignment, rather than start over or
attack it from a different perspective. If our students are to be successful in any aspect of
their education at the high school level and beyond, and, to be sure, in their lives in general,
obtaining critical thinkig skills should be a priority. The staff of Vista del Lago not only
recognizes this fact, but is devoted to improving and honing these skills in our students
throughout all of their classes, clubs, sports, and activities.

This need is supported by seaéof our schools Expected Schagtle Learning Results.

Vista del Lago wants the students to become-dettcted, lifelong learners and problem

a2t OSNED® ¢ KA A YSI pfepared to dzeebrgqliemeyitSB kst yedd 0SS W
college student, profes A 2 y I £ GNI Ay Ay 3 LINBIAINI YZ 2N SyiNE |
d4SS1T (2 20GlrAYy &1AffT AYF2NNIGA2Y 39 NBa&2dzNDOS
WEylfel 8§ ONRGAOIfte SGFftdzr ST AYGSNLINBGSE |y
WRSY2(/S GINIOF LI OAdeé F2NJ 620K AYRSLISYRSy{d I yR
the capacity to think critically and act accordingly.
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Questions Raised During Data Analysis

ayl 2¢g R2Sa&a GGSYRFYOS yR Sy3ar3aSySyid I FFSOd

b) How doexpectations and culture affect studeperformance

c) 2 KFG NRtS OFy LI NByda LI I & Ayteath&rSANJ OKAf RQ
communication lead to student improvement?

d) What is/are the key vocabulary and/or skills (e.g. analyze, evaluate, compaje, etc
associated with Algebra 1 standards?

e) What programs, procedures and steps do we need in place, both in the Algebra
classrooms and in other content areas, to improve curriculum and instruction to support
student learning and acquisition of key Algebrskills?

f) How can we improve understanding and use of content vocabulary? What role will
portfolios serve in this improvement?

g) What departmeniwide procedures or programs can be implemented to improve
content vocabulary?

h) What schoolide procedures or programs can be implemented to improve academic
vocabulary?

i) In spite of the current atmosphere of budgetary constraints and distvide cut backs,
what professional development opportunities can we utilize as we striveposove
instruction?

]) What resources are available to help teachers teach and encourage an atmosphere of
critical thinking in their classrooms, on their sports teams, and in their clubs and
activities for our students?
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Chapter 3: Progress Report
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Significant Developments

Since the 2002006 full visit and 2002009 revisit, Vista del Lago has undergameny
changes, buhas been strongly impacted by the following:

e The staffing, including classified, certificated, and administrative, has undergone
significant changes. When the 262806 full visit was conducted, our principal was Ms.
Mary Jones. In the Following yeasbe was replaced by Mr. Gil Oceguera. Recent
changes include the removal of a dean of studehis to budget cuts. This changed the
organization of administrative duties, leading to the need for reorganization. This was
followed bythe replacement of Mr. @eguera with an interim principal for the first 3
months of the 2016L1 school yeamMs. Patricia Bazanos was hired as our new principal
in November 2010. Furthermore, four counselors retired or transferred to other
positions within the district at the endf the 20102011 school year leading to new
staffing in the counseling department. At approximately the same time our district also
changed Superintendents. With these new changes, the district is encouraging new
practices and consistencies across th&riit. Through staff meetings, PLCs, and
classroom visits, the staff at Vista del Lago is adapting to and implementing these
changes.

e Budget cuts are affecting teachers and programs in numerous ways. As mentioned
above, many staffing changes have occumsd result of budget cuts. Furthermore,
teacher trainings are more infrequetttan in previous years. Teachers are only
attending trainings that are mandatory. Many departments are taking this as an
opportunity to find additional funding through grant&roups like the Science
department, Health Academy, and Mathematics department are finding funds to
provide classrooms with new equipment, and teachers with needed trainings.

e Schoolwide and districiwide the emphasis on standards is increasing. Both tigigh
Language arts and Math departments adhere to dispating guides, while the Science
and Social Science departments work with scope and sequence outlines to guide their
instruction. District Benchmarks and cluster tests are in place in Mathenazatcts
English language artahile all departments utilize Ph@epared common assessments
to make formative decisions about instruction and interventions.

WASC Accreditation History

After our schod® opening in 2002003, our scho@ first WASC visit i20052006 resulted in a-$ear
accreditationwith a 2day revisit. The 2003006 committee left us with the following areas for follow

up:

1. | 2y GAydzS G2 RS@St2L) 6KS a0OK22f Qa QGArAaAizy
2. Develop more elective classes, AP &uhors classes to provide more opportunities for
students to meet graduation and-@ requirements.
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3. Proper placement of students in courses, especially math and core SDAIE classes based
on test data, and provide a wide range of professional developmetiteasthool site
regarding differentiated instruction including SDAIE methodologies.

4. Improve the communication and delivery of/éar academic plan for students and
develop a formal process for parent and student monitoring of the plans.

5. Use multiple data wich includes CST, CAHSEE, district benchmarks and clusters to
determine curricular areas of needs for students in all core areas on-gieiog basis.

6. Develop differentiated instructional methods and multiple assessments to modify
instructional delivenyand to gauge studen€progress.

7. Provide collaboration time for staff members to discuss best practices in order to
improve instructional methods.

8. Fndways to increase the participation rate of"lgrade students taking the CAHSEE.

In 20082009 we reeived a 3year. At the last visit, a committee of four came to visit us from Maréh 2
to March 3%. The committee left us with the subsequent key areas for follow up:

9. In the development of your next Action Plan 2012, focus efforts on the two or three
critical student academic needs based on the analysis of student academic data.

10. Streamline the focus of the Action Plan and monitor its continued implementation as it
relates to student achievement.

11. Integrate ongoing efforts such as PLCs and SIOP into tlos &tan and monitor their
effectiveness based on student achievement results.

12. Use and analyze data that measures student achievement related to the critical
academic needs

13. Continue to develop differentiated instructional methods, common assessments, and
analysis of data to improve instructional practices and student achievement.

14. Maximize inclusion in leadership team and decision making to further setidelbuy
in.

Progress on Action Plan

D2 f 1 MY LYONKIF&S 2dzNJ addzRSydiaQ / NARGAOFE ¢KAY

SummaryTeachers have continued to attend professional development as available. Basic

trainings like SB472 for English and Mathematics were required for all new teachers. Additional

OGN AYyAy3as fA1S Ga¢CKAY(lAy3 al LJaé¢ KIlt@ibing§ Sy o0SS
teachers and administration are making critical thinking an emphasized point in the academic

setting. Given our high Engli#garner population, the staff recognized the need to show what

critical thinking was before asking students to thinitically. This resulted in more emphasis on

effective tutoring, quality writing examples, and increased awareness by students of the

definition of critical thinking as well as the need to develop this skill. There is still much work to
dotoimproveoursizZRSy 14 Q ONRGAOIE GKAY(1AYy3 aiAfftaz Kz2g
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Evidence:

e Teachers have CLAD certification.

e There has been increased tutoring in the math department, both from peers and from
an organized staff. Tutoring schedules are posted in classrooms and in offices.

e Sirce 2006, the district developed and amath department implemented a math Skills
for Success course offering targeted Stgraders. ih response to followap #2: develop
more electives)

e Vista del Lago utilized Math and English language arts coach@88r2Q09 to help
instruct, tutor, and demonstrate. Due to lack of funds these positions were removed. As
of 20122012, the math coach was reinstated using Title | furidgegponse to follow
up #9: narrowing the focus for 2012 action plan)

e AVID tutors a present three days a week in the AVID elective classes and also in some
of our AVIRdesignated core classrooms.

e ¢S OKSNABR dza8 .t22YQ& ¢l E2y2Yeé | & | 3dzARS
knowledge to more critical thinking. Examples include the gaastin literature books,
project-based assessments, and AVID tutorial questiansegponse to followp #6:
differentiate instruction)

e CAHSEE interventions for math and Englishrapdéace to increase the abilities of
underperforming students.rf respnse to followup #2: increase electives, #5: use data
to determine curricular areas of need)

e The CAHSEE intervention classes for English andhaathbeen modified and adjusted
on a yearly basis as a result of data and class needgsponse to followap #9:
narrowing focus based on analysis of data, in response to folfp#b & #12: use data)

e Posters have been posted in classrooms stressing education as a key to unlocking
genius. i response to followap #14: school wide btip)

e ESLRs have beesvised to emphasize critical thinking. Two of the five ESLRs now
address critical thinking (i.e. #2 Intellectually Developed and #3 Prebtddvers)

¢ Staff members attende@IOP trainings on flex days between 2Q0D9 (n response to
follow-up#3 & #6: dferentiated instruction)

e Portfolio grading procedures have been revised. Discussions of further revisions are still
taking place.

e Testtaking strategies are incorporated into the curriculum

o Teachers meet together to discuss IEPs and 504 plans to detestnategies for atisk
students. (n response to follow up#6 & #13: differentiated instruction)

¢ The English department has increased emphasis on accurate portfolio idat@sgonse
to follow-up #11: monitoring through PLC)

e CST data is reviewed at theginning of each school year as a staff and within whole
department and coursapecific PLCs to guide our instruction and determine areas of
focus (n response to followp #5, #11, and #12: use data)

e AVID team members attend various trainings to aichie itmplementation of AVID, to
use AVID in content areas, and to improve tutoring in the classroom setting.
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e Health Academy follows a carefully developed scope and sequence that uses scaffolding
to help students build upon foundational knowledge, bridge infation, and think
critically about major thematic questions.

e Staff held a discussion of critical needs in the beginning of the-201Q school year to
NEFAYS (KS ySSR (G2 AYLINRDOS GaONARGAOLFE GKAY]
critical reeds. (n response to followap #9)

D21 f 1Hn 9YVKIFIYOS 2dzNJ 4l dzRSyidaQ LyidiStftSOldzat 58S

Summary: Teachers have met through PLCs, department meetings, and staff meetings to reflect
upon their teaching practices in order to help students become intelkt developed. The
increased development and use of pacing guides, scope and sequences, benchmarks, and
common assessments continue to guide instruction. Furthermore, the recognition that AP
testing and rigorous classes were in decline has lead to amasigpon challenging our

students academically. Through our AVID program and pathways, students are put on paths to
take rigorous classes that challenge them to higher levels of intellectual development

Evidence:

¢ English Language Arts and Mathematabw pacing guides. Pacing guides have
scheduled district benchmark tests. Additional common assessments are created by
coursespecific PLCs as a result ofteaching opportunities.if response to followap
#5, 9, 10, 11, and 12)

e Science has createdsaope and sequence to guide them in their lesson planning and
organization. Common assessments are in place in these departments. There is a focus
on common benchmarks at each quarter for all science levels.

e StepUp to Writing has become the distriepproved method for writing, (though the
previously used Jane Schaffer metheds referenced at the time of the last WASC
visit). Some teachers have attended the Stépto Writing training. Other will attend as
opportunities are presentedir( response to ftdw-up #13: improve instructional
practices)

¢ Both school Leadership and the district stress consistency and conduethsalighs to
ensure expectations regarding learning environments are being(imeegards to
follow-up #14)

e Teachers use distri@pproved standardsased textbooks and ancillaries.

e CAHSEE ELA curriculum has been revised twice in an attempt to improve student
achievement. In the 2002010 school year on online program was used. Due to budget
and ineffectiveness the program was removedawor of a curriculum designed around
addressing all ELA standards tested on the CAHSEE.

e ¢CKNRdAZAK L9t Qa YR pnnQa adzZa3aSadizya TFT2N RA
student achievement.if response to followp #6 and 13)
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e New technologies arbeing used to enhance student learning. Devices include: LCD
t NE2SO02NERS 9[ahQa> {a! w¢ 02 NiRésponseto{ &aeai
follow-up #6)

e The School made YouTube downloader available to all staff members as a way to
enhance lessondsually. (n response to followap #6 and 13)

e Beginning in the 202012 school year, the CSU Expository Reading and Writing Course
is being offered for the first timar( response to followap #2 and 12)

e I ff 2F +Aa0F RSt [ I 32Ske thdlfull Ksitih 2065006, 2hg’ G A Y dzS
health pathway became an Academy. The pathways, including AVID, fejlear plans
that students revisit at least once per year under the direction of their Guidance
Counselors. Theseykar plans outline challenggy courses in which students are
expected to enroll. AVID, for example, places their freshmen into English honors to
increase the rigor of their freshmen year and their competitive edgen applying for
college. in response to followap #1, 2, and 4)

e Atthe start of 20112012 the current business pathway is being revised to become the
Information Technology and Business Pathway. The new pathway will include three new
courses designed to help students enter college coursework in information technology
or entry-level positions in the work place upon graduatian.response to follovap #1)

e Staff uses CST data, CAHSEE scores, CELDT levels, and classroom performance to place
students in support classes. In regards to Englisthmath, this test data is alssed to
place students in appropriate classes. Proper placement can result in material that is
within their zone of proximately, allowing them to develop intellectually.résponse to
follow-up #3)

e Students, who are targeted using data, go through CAB8&Ecamps to review skills
necessary for building a foundation upon which they can further develop their
intellectual abilities. This boost in skills and development is in turn believed to be
increasing our CAHSEE participatiorrésponse to #8)

o Staff keld a discussion in the beginning of the 2@ 1 school year to address critical
YySSRa (2 AYLNRGAY3I 2dzNJ aGdzRSyi1aQ AyaSttSoOi
specificity of the 2012 critical need# (esponse to followp #9)

Goal #3 AugmentourisdzZRSy 18 Q | 6 At AGASEa +a 9FFSOGADS /2YYdzyAO

{dzYYI NBEY ¢KS adlrFTF RAaAOdzaaSR GKS @I NA2dza FI OSida 2
we realized the need for improvement was related more to writing, than to other forms of

communication. Wittthe future implementation of Common Core Standards, the staff recognizes the

need to stress effective writing in all subject areas.

Evidence:
¢ A math coach was used in 262809 and again in 2032012 to help teachers and students with

improving their abities to communicate andxplain the math concepts verballyarmath
classes.
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o Staff held a discussion at the beginning of 2@0Q1 about communication and recognized
vocabulary as a common problem.

e English language arts pacing guides are in the praxfdssing revised to focus on content and
key vocabulary. New9grade pacing guides with a content vocabulary emphasis were put in
place for the 20122012 school year.

e Portfolio assignments and expectations have been revisedegponse to followp #11)

e Portfolio statistics were collected to monitor portfolio succegsrésponse to followap #11)

e Crosscurricular writing is in place through the portfolio writing assignments required in all
classes.

e Staff has attended professional developmérainings: SB472, stepp to Writing, ERWC
through CSU, and AVID seminars.

D21 f 1 n {ONBYIAGKSY 2dzNJ aGdzRSYGaQ /2YYdzyAide Ly

Summary: Vista del Lago has continued to emphasize our Senior Service Learning Project and
community service. Through conumity involvement and business partnerships, Vista Del Lago

KFra O2yiAydzSR G2 aidNBaa (GKS @QlrtdzS 2F O2YYdzyAd
{LISSOKt Saa Of dzo Kl a I dZAYSy (SR small dit&ys i Ugarla. S F F 2 N.

Evidence:

. Communication between high school and feeder middle schools are increased through
8" grade visitation days.

. Communication between schools, districts, and states has occurred through
professional developments like AVID seminar and professional@@weint meetings.

e Health Academy students participate in community service hours each semester.

¢ Work experience students participate in a curriculum geared toward developing skills
which will benefit the community. Through these classes, students learndowetter
interact with their community.

e Seniors design and participate in Senior Service Learning Projects.

e Seniors complete community service hours.

e A&l RSt [F32 KIFIad 0SSy |R2LIISR o6& f20Ff o
Pitney Bowes, and thCross Word Christian Church.

e Vista del Lago students, through the Speechless club, have worked together to raise
Y2y Se F2NJ WF O]l WyiUgavlla $o fad theg hMaBeypédlithisBchdolO K 2 2 f
build two new classrooms. Club officers have madesentations to the staff to
increase wholestaff participation in response to followvap #6)

Goal #5 Develop and implement programs, activities, and strateqgies to increase the culture of
trust, professionalism, and high expectations for all students.
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