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Team Members:

	Present
	Absent
	Member Name
	
	Present
	Absent
	Member Name

	X
	
	Tomas Alcaraz
	
	X
	
	Aloma Lively, Secretary

	X
	
	Brenda Burgo
	
	X
	
	Peggy Murphy

	
	X
	Vicki Diaz
	
	X
	
	Gil Oceguera

	X
	
	Kevin Ferguson
	
	X
	
	Jody Ordonez, Alternate Secretary

	X
	
	Judy Fink
	
	X
	
	Gustavo Orozco

	
	X
	Gherty Galace
	
	X
	
	Hilda Rodriguez

	X
	
	Jennifer Gysbers
	
	X
	
	John Rose, Team Leader

	X
	
	Amy Hall
	
	
	X
	Sandra Rodriguez (alt.)

	X
	
	Ron Hellerstedt
	
	
	X
	Nancy Williams (alt.)

	X
	
	Isaac Hirales
	
	
	
	


Mr. Rose opened the meeting at 3:15 p.m., and spoke about the door prizes the first 6 people received for coming on time!  
1. At today’s meeting we discussed the need to revisit the norms.
2. Mr. Hellerstedt talked about buying a timer for each PLC group on the school campus.  English (6); Science (4); Language (1); VAPA (1); Business (1); Math (4); Soc Studies (4); PE (2); Guidance (1); Special Ed --  SDC (1), RSP (1); Administrators (1).

3. Mr. Ordonez presented information on EL identified students, and incorporating EL standards into the content area standards.  Most teachers at one time or the other will have these students in their classes.  Also for teachers to be aware of differentiated instruction for those students.
4. Mr. Rose talked about the presentation VLHS will be doing at the School Board Meeting in December to showcase our campus.  We viewed the presentation made for WASC in 2006.  We discussed whether we should use that presentation, or focus on just one program within the school.  Since so many good things are happening within the school the general consensus was to focus on a little bit of everything within all the departments of the school.  It was suggested that we speak to the Leadership class (Katy Riley) about presenting.  At this time however, it is still undecided as to who will present this showcase.  Mr. Rose will create the PPT.  Leadership team members should send Mr. Rose positives/negatives from their departments by October 15th. 

5. Discuss duties of leadership team for 07-08 besides PLCs.  Mr. Ferguson commented regarding the Leadership Team (past and present).  He expressed concern that the Leadership Team may be taken over by PLC efforts and RCOE.  The PLCs are important for the specific VLHS issues.  The membership of the PLC Leadership Team should have representation from every department vs. a smaller number of true leaders on the campus, who are not necessarily department chairs or part of the PLC Leadership Team.  He stated that this was his opinion.  Mr. Oceguera stated that through an evolutionary process, there would be attrition and the true leaders will remain.  Mr. Rose stated that if there were a selection process of an alternate Leadership Team, it would have to go through a staff vote and those people would represent the school.  Mr. Oceguera mentioned that the other administrators may want to sit in on future meetings.  Mr. Ferguson stated that the Leadership Team should be teacher driven and that the membership should come from the faculty.  Mr. Rose stated that we should have an open-door policy of those who are not members may come in and observe.
6. Difference between Leadership Team members and Dept. Chair.  Ms. Gysbers and Ms. Fink presented a handout comparing duties of Department Chair and Leadership Team member duties.  Discussion took place regarding the three roles of the PLC Leadership Team, the Leadership Team and the Department Chairs.  The following recommendations were noted but may not be comprehensive (changes are underlined and omissions are stricken):  

a. Department Chair Duties: Facilitate discussion and review of department grading policies; Address departmental procedures.

b. Team Member Duties:  Be accessible to, establish relationships with, disseminate information to and be willing to listen to concerns of all stake-holders; Focus Ensure intervention efforts are in place on all subgroups; Monitor testing subgroups; Disseminate information from RCOE Leadership Team meetings outside organizations to our staff.

Ms. Gysbers stated that the suggestions of the members would be incorporated into a revised copy, e-mailed to members and reviewed for final approval by the members.
7. Committee Communication.  Ms. Gysbers asked that a centralized location be established for committee agendas and minutes.  Mr. Rose suggested that we post committee information at an accessible location on our web site.

8. New Mission Statement.  Ms. Gysbers presented a handout in order to revise the Mission Statement.  Ms. Fink stated that we must know where we are going in order to get there. She suggested that the Mission Statement should answer two questions:  What do we want kids to learn?  What will we be responsible for so that they can learn?  Discussion took place.  The next Flex Day, Wednesday, October 17, 2007, we will continue to establish essential standards within departments, looking toward second semester standards for those departments that are ready to move forward.  The following Flex Day, Wednesday, October 31, 2007, we will meet in the library and focus on the Mission Statement.  
9. Learning by Doing.  Information was provided regarding a December 4-7, 2007, Learning by Doing conference.  Names may be submitted to Mr. Oceguera.

10. Student Unrest.  Mr. Oceguera stated that a group of Hispanic and African American have been engaged in altercations this week.  Investigation is in progress.  Procedures will be put in place and disseminated to staff on how to deal with student altercations.
The meeting adjourned at 4:45 p.m.

