LEADERSHIP TEAM MEETING MINUTES

September 20, 2007

Members Present:  Gil Oceguera, Brenda Burgo, Judy Fink, Gherty Galace, Jennifer Gysbers, Ron Hellerstedt, Aloma Lively, Jody Ordonez, John Rose.
Members Absent:  Tomas Alcaraz, Vicki Diaz, Amy Hall, Isaac Hirales, Peggy Murphy, Gustavo Orozco, Hilda Rodriguez, Mary Valdez.
Alternate Members Present:  Leslie Ruiz (for Tomas Alcaraz) Randall Pierpoint (for Amy Hall and Peggy Murphy)
Mr.  Oceguera notified us of our meeting.  He opened the meeting, and spoke about how we need to approach getting buy-in from our department members regarding becoming collaborative and using the guidelines for PLC.
1. At today’s meeting we discussed the need to revisit the norms at each meeting.  The suggestion was made to put the norms on the agenda, so that we can save time by not going over them verbally at each meeting.

2. We elected the following:

Leader:  
John Rose

Alternate:  Jennifer Gysbers

Recorder:  
Aloma Lively

Alternate:  Jody Ordonez

3. We discussed the meeting dates for each month and clarification function of department chairs.  We decided that our second leadership meeting will be on the Thursday following the RCOE Leadership Training. We also decided that Leadership Team meetings and Department Chair meetings will be held separately.  Jennifer Gysbers and Judy Fink will generate a list of duties clarifying what is done by Leadership Team members and Department Chair members.
4. Flex Day PLC meetings for each department will be held in the following rooms (Department Chairs, please send the particulars to Aloma Lively).  We also decided that the entire staff will be present at the next flex day, and Brenda Burgo will provide the power-point to get the PLC concept into action.  
5. Department Chairs will determine the program for our VLHS December presentation to the Board.  

6. Agendas for each meeting will be pre-determined, so that we can use the training given by RCOE, and decide what and how to implement what will be done in each department on the flex day.  

7. Gil will be check on our RCOE dates for Leadership team PLC meeting date for March 27/08.
